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After completion of the study subject, a student

should be able:

o1 To perform a case study to prove the
project's need.

LO 2 To identify project risks.

LO3 To prepare a project plan.

LO4 | To describe the principles and
methodology of project quality
management.

LO5 | To explain the importance of project
progress control and project reporting
requirements.

LO6 |To disclose aspects of HRM projects.

LO7 To know the possibilities of EU structural
business support.

LO8 To explain project management system,
areas of knowledge in project
management and methods used in
project management.

LO9 | To apply project idea selection methods.

Interactive lectures;
Analysis of the
situation;

Education in the
company;

Individual and group
work;

Role playing game;
Creative exercises;
Search of information
and analysis;
Documents and
literature analysis.

Project Work;
Test;

Control Work;
Activity in lectures,
workshops,
seminars.

Micro-Macro, Basics of Entrepreneurship, Basics of Management, Personnel Management,
Marketing, Marketing Research, Fundamentals of Finance.
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Introduction to Project Management.

Concept, development and classification of the project.
Project initiation, formulation of project ideas.

Project plannin.

European Union financial assistance to Lithuania.
Project progress control..

Project Completion and Continuity Opportunities.
Project Risk and Its Management.

Project quality and its management methods.

. Project team building, team roles..
. Project integration within the organization..
. Identification and management of stakeholders.

Recommended or required reading and other learning resources/tools

Guide to the Project Management Body of Knowledge (PMBOK Guide) 5th edition -
Paperback . (2012)

Gerald Kendall, Kathleen M. Austin. (2012). Advanced Multi-project Management — Hard
back.

Jack Ferraro. (2012). Project Management for Non-Project Managers — Hardback.

Jamal Moustafaev. (2012). Delivering Exceptional Project Results: A Practical Guide to
Project Selection, Scoping, Estimation and Management — Hardback

Free management library:
http://managementhelp.org/projectmanagement/#anchor141046

T-kit 3 Project management.
http://youth-partnership-eu.coe.int/youth-partnership/publications/T-kits/3/Tkit_3_EN



http://youth-partnership-eu.coe.int/youth-partnership/publications/T-kits/3/Tkit_3_EN




