Social System Management (Module — Social Work Management)

Title of Study Type Cycle Year of study when
Programme and Code | (compulsory/optional) the component is
delivered (if
applicable)
Social Work 653150009 Compulsory 1+t 2 year
Semester/trimester Number of ECTS Language of Mode of delivery
when the component is credits allocated instruction (face-to-face/e-
delivered learning/...)
Spring 4 ECTS English Face-to-face
Learning outcomes Study methods Assessment methods
After completion of the study subject, a student Lecture; Written work;

should be able to:

LO 1 Plan strategically and work in a team,
applying teamwork principles and methods.
LO 2 Specify the need for changes and
innovations in an organisation.

LO 3 Plan communication between partners,
implementing social assistance.

Practical seminar;
Case study;
Consultation;
Discussions;
Work in groups;
Role-play;

Brain drain;
Analysis of
situation.

Creation of social
Organization
strategy;

Case study;

test;

Situation analysis;
Examination.

Prerequisites
(these courses must be sucessfully completed prior to taking this particular course)

Module Introduction into Studies, Social Worker’s Professional Activity, Communication, Health
and Welfare, Social Policy subjects shall be accomplished

Course content

Social system characteristics. Types of organizations. Basics and patterns of organizational
behaviour. Management functions. Preparation of an individual workplace. Group work and
Teamwork - distribution of roles and responsibilities. Organization management and leadership
styles. Social leadership theories. Content and aims of personnel development system. Strategic
management process. Performance and effectiveness of organization activity. Quality
management.

Recommended or required reading and other learning resources/tools

1. Ingham, J. (2017). The Social Organization. Kogan Page.
2. Luissier, R. N. (2018). Human Relations in Organizations. Tenth ed., McGraw-Hill Education.
3. The Social Organization. (2016). Palgrave Macmillan.




