
Social Projects and Programs (Module - Social Work Management)

Title of Study 
Programme and Code

Type 
(compulsory/optional)

Cycle Year of study 
when the 

component is 
delivered (if 
applicable)

Social work 653L50009 Compulsory 1st 2 year

Semester/trimester 
when the component is 

delivered

Number of ECTS 
credits allocated

Language of instruction Mode of delivery 
(face-to-face/e- 

learning/…)

Spring 4 ECTS English Face-to-face

Learning outcomes
Study methods Assessment 

methods

After completion of the study subject, a student 
should be able to:

LO 1 Create and organise project activity in an 
organisation.

LO 2 Prepare and implement social programs.

Lectures; 
Group work;
Seminars;
Case study;
Consultation;
Discussions.

Case study;
Test;
Presentation of 
project work. 

Prerequisites
(these courses must be sucessfully completed prior to taking this particular course)

Module Introduction into Studies, Social Worker’s Professional Activity, Communication, Health 
and Welfare, Social Policy subjects shall be accomplished

Course content

Concept  of  project.  Search for  funding opportunities.  Human resources  and communication, 
implementing  project  activity.  Project  preparation  methodology.  Project  organization  and 
implementation.  Human  resources  management.  Project  monitoring.  Contract  and  financial 
management. Project strategy, sponsors’ features. European Union social and educational area 
programs.  Peculiarities  of  international  projects  in  social  and  educational  areas.  Project 
evaluation methodology. Project quality evaluation criteria and effectiveness.

Recommended or required reading and other learning resources/tools

1. Social Project Management. (2018). 5 Star Cooks.
2.  A  Guide  to  the  Project  Management  body  of  Knowledge.  (2017).  Sixth  ed.,  Project 
Management Institute Inc.
3.  Berkun.  S.  (2017).  Making  things  happen:  Mastering  Project  Management  (Theory  and 
Practice). Revised ed., O’Reilly Media.


