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Information Technologies,Programming Fundamentals, Internet Technology

1. Introduction. Peculiarities of IT project management. Project in systematic view. Classification of
projects.

2. Project management. Processes of project management. A detailed structure of project
management.

3. Human aspect of project management (human factor).

4. Fixing the sequence and schedule of jobs.

5. Project risk management.

6. Project expense management.

7. Project quality management.

8. Documentation.

9. Agile project management methodology.
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