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After completion of the study subject, a student should | Lectures; Auditorial test;

be able: Discussion; Test;

o1 To explain Project Management System, the Consultation; CothroI wo.rk;
Teamwork; Activeness in

project management knowledge areas,

. . . Practicals; lectures;
engineering project management . )
. Seminar; Practicals;
techniques. _
- Self-study. Seminars;
LO 2 To prepare a project plan and documents. .
Project work.
Lo3 To know and describe EU structural funds

investments in Lithuania and other programs
to fund environmental projects.

Economic and Management

. Introduction to Project Management.

. The definition of a project, its features and classification.

. Initiating and planning an engineering project.

. Human resources in an engineering project.

. Extent of a project and time management.

. Project budget management.

. Project quality management.

. Project risks and their management.

. Preparing an engineering project plan.

10. EU structural funds investments in Lithuania and other programs to fund environmental
projects.
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