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technologijos f'xkulteto StUdUL ploglamas kuriame praSéte ]VEltlntl ir akredituoti Tusq koleg:,UOJe
vykdoma studijy programa, 1nf01mu0Jame kad, vadovaujantis Studijy programy iSorinio vertinimo ir
akreditavimo tva1kos apraso' (toliau — ApraSas) V skyriumi bei Vykdomy studijy programy
vertinimo metodikos® (toliau — Metodika) II skyriumi, Studijy kokybés vertinimo centro (toliau —
Centras) pasitelkti ekspertai atliko $ios Utenos kolegijos vykdomos studijy programos (toliau —
Programa) iSorinj vertinima:

Valstybinis - Bendras jverti- | Numatomas sprendimas del
Programos pavadinimas : . .
kodas nimas (balais) akreditavimo
oA Turizmo ir vieSbuciy : .
653N83006 . . / 19 Akredituotina 6 metams
administravimas

PaZymétina, kad eksperty parengtos iSorinio vertinimo i$vados, vadovaujantis Metodikos 13,
47, 49 punktais, taip pat Studijy vertinimo komisijos nuostaty’ 6 punktu, buvo svarstytos 2013 m.
lapkri€io 29 d. Studijy vertinimo komisijos (toliau — Komisija) posédyje. Komisija pritaré Programos
vertinimo i§vadoms.

Centras, atsizvelgdamas | eksperty parengtas Programos vertinimo i$vadas bei Komisijos
siilyma, vadovaudamasis Aprao IV ir V skyriy nuostatomis, priémé sprendima Programga jvertinti
teigiamai, kadangi bendras programos jvertinamas sudaro ne maziau kaip 12 baly ir né viena
vertinama sritis néra jvertinta ,nepatenkinamai®. Sprendimo motyvai yra i$déstyti $ios pazymos
priede.

Nesutikdami su $iuo Centro sprendimu, Jis turite teise, vadovaudamiesi Metodikos 135 punktu,
Centrui pateikti argumentuota apeliacija per 20 dieny nuo $io sprendimo i$siuntimo dienos.

Isiteisejus Siam Centro sprendimui vadovaujantis Aprafo IV skyriumi, Centras priims
atitinkamus sprendimus dél jvertinty studijy programy akreditavimo.

Primename, kad vadovaujantis Mokslo ir studijy jstatymo (Zin., 2009, Nr. 54-2140)

41 straipsnio 2 dalimi ir Aprado 35 punktu, aukstoji mokykla turi viesai skelbti atlikto vertinimo
rezultatus.

' Patvirtintas Lietuvos Respublikos Svietimo ir mokslo ministro 2009 m. liepos 24 d. jsakymu Nr. ISAK-1652 (Zin.. 2009. Nr. 96-
4()8))

* Patvirtinta Centro dircktoriaus 2010 m. gruodzio 20 d. jsakymu Nr. 1-01-162 .Dél vykdomy studijy programy vertinimo metodikos
pdlvnllmmo (Zin.. 2010. Nr. 136- 7954).

* Patvirtinta Centro direktoriaus 2010 m. sausio 18 d. isakymu Nr. 1-01-9 (Zin.. 2010, Nr. 9-476).



PRIDEDAMA. Utenos kolegijos pirmosios pakopos studijy programos Turizmo ir vieShuciy
administravimas (valstybinis kodas — 653N83006) 2013-10-29 ekspertinio vertinimo iSvady Nr.
SV4-513-1 i3rasas angly kalba ir jo vertimas | lietuviy kalbg, 10 lapy.
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DUOMENYS APIE IVERTINTA PROGRAMA

Studijy programos pavadinimas Turizmo ir vieSbuciy administravimas
Valstybinis kodas 653N83006

Studijy sritis Socialiniai mokslai

Studijy kryptis Turizmas ir poilsis

Studijy programos rasis Kolegineés studijos

Studijy pakopa Pirmoji

Studijy forma (trukmé metais) Nuolatine (3), Istestine (4)

Studijy programos apimtis kreditais 180

Suteikiamas laipsnis ir (ar) profesiné

Cer Turizmo profesinis bakalauras
kvalifikacija

Studijy programos jregistravimo data 2011 birzelio 7 d.

INFORMATION ON EVALUATED STUDY PROGRAMME

Title of the study programme Tourism and Hotel Administration
State code 653N83006

Study area Social Sciences

Study field Tourism and leisure

Kind of the study programme College Studies

Study cycle First

Study mode (length in years) Full-time (3), Part-time (4)

Volume of the study programme in credits 180

Degree and (or) professional qualifications

Professional Bachelor in Tourism
awarded

Date of registration of the study programme 7" June, 2011

Studijy kokybeés vertinimo centras

The Centre for Quality Assessment in Higher Education



V. GENERAL ASSESSMENT

The study programme Tourism and Hotel Administration (state code — 653N83006) at Utena College
Is given positive evaluation.

Study programme assessment in points by evaluation areas.

No. Evaluation Area E\{aluat‘lon :Xrea
in Points*
Programme aims and learning outcomes 3
2. | Curriculum design 3
3. | Staff 3
4. | Material resources 3
5 Study process and assessment (student admission, study process A
" | student support, achievement assessment)
6 Programme management (programme administration, internal quality 3
" | assurance)
Total: 19

*1 (unsatisfactory) - there are essential shortcomings that must be eliminated;

2 (satisfactory) - meets the established minimum requirements, needs improvement;
(good) - the field develops systematically, has distinctive features;

(

3(g
4 (very good) - the field is exceptionally good.

LS

IV. SUMMARY

In the following, a summary of comments regarding the Tourism and Hotel Administration
Program (THA) at Utena College is given. The process of evaluation follows the SKVC system for
the evaluation of degree programmes and is based on the Self-Assessment/Evaluation Report
provided by the College and the assessment agreed upon by the Review Team during its visit on the
premises and following discussions.

The programme was registered in June 2011 and is offered in both full-time and part-time modes and
is the only programme in the field of tourism and hotel administration offered at the College. The
part-time study programme follows a blended learning concept, where students are taught and tutored
online. The THA programme prepares graduates to administer Tourism and Hotel Businesses.
establish tourism companies and coordinate the respective activities. undertake quality assurance
measures and perform applied research in the field. Bearing these aims in mind, the Review Team
felt that the term *administer’ is too narrow as it does not include vital management activities such as
marketing. HR management or financial management. The communication of the programme aims is
vital and the team has recommended that the College improves the dissemination of programme aims
to all stakeholders. especially the social partners. Therefore, the College needs to take more proactive
steps to clearly communicate programme aims to the industry.

The combination of theory and practice is an important and strong component of the THA
programme. This is reflected in the curriculum, didactics, compulsory practical work and the fact that
a large portion of the faculty does have (some) work experience in the field of tourism. Indeed, both
students and social partners felt that practical training could even be extended, if possible. The
Review Team feels that this could offer added value for the students and can have a positive effect on
students’ future careers and development as professionals.



The Team commends the College on surveying learning outcomes regularly. However, the Team also
recommends a review of learning outcomes so that ideally. all outcomes refer to a similar and
consistent level of detail.

The programme aims and learning outcomes are based on the professional requirements and the
needs of the labour market and are consistent with a Professional Bachelor Degree, which is the
qualification offered. The programme scope is 180 ECTS, Core and Compulsory subjects are given
15T credits, General subjects are 20 ECTS credits and Practice and Practical training comprises 45 %
of the study programme. The number of subjects studied in one semester does not exceed 7. The
Review Team recommends that the timing of the industrial placement should consider tourism
seasons and allocate longer periods of practice.

Graduates in tourism should be prepared to interact with persons from other cultures and to manage
in circumstances where business and social conventions are different than the graduate’s native
country. The Review Team suggests that the College makes Hotel Specialization subjects more
visible in that it needs to be clear that these include management, marketing and similar. A subject
like Tourism Destination Management is highly recommended. Subjects falling under the title
Management of Travel Agencies should be included. More hours should be allocated to the first and
second foreign language.

The staff members of the College are research active and there is evidence that the programme
reflects the latest achievements in research and teaching. The Review Team commends the College
on this and recommends further focus on research output like papers, consultancy reports, conference
presentations and applied research projects. The distance learning programme at Visaginas is proof of
the efforts to create modern teaching and learning opportunities. The Problem Based Learning
approach in teaching the students at Utena allows students to individualize their own learning and
seek help through tutorials etc.

The College building is attractive and well-maintained. The premises are equipped with online
facilities for teaching the part-time students at Visaginas and there are facilities allowing students to
do self-study work or talk to teachers. There is a Practice Firm Center which was set up in
cooperation with social partners. Practical teaching facilities (catering suite with kitchen. restaurant
and bar) need further development. During their visit the Review Team has learned that there are
plans to do this in the near future.

Work placements in tourism companies are an integral part of the THA programme. The College has
several agreements with the industry that help to place students in the country. However, students
indicated a desire for placements in a wider variety of tourism settings. The College helps its students
to make full use of their learning experiences in that it requires placement reports to be discussed
with employers and College supervisors.

The College has invested in the development of teaching materials and maintains a Moodle e-
learning platform for part-time students. This platform could be made available to all students.

The admission requirements are well founded and the College actively promotes the programme to
attract potential students. This also results in a strong presence of the College in its region. Students
who talked to the Review Team during its visit have been pleased with the study process and the
compulsory practice sessions. Some students take part in applied research projects. This should be
made an even stronger focus in the programme. Although there are opportunities for students to study
abroad. the number of students in these mobility programmes has to be increased. An option to
increase student mobility could be to increase work placements abroad.



During their visit the Team found that there is adequate academic and social support for students
available including scholarships, counseling services and social programmes.

With clear decision-making structures, documented lines and communication and responsibilities, the
programme is well managed. Staff, students and social partners are represented on almost all relevant
decision-making bodies. The College has created a Quality Guide and the main findings of regular
surveys. student feedback. etc. are discussed on a regular basis. This suggests an open and
transparent approach to quality assurance. Students to whom the Review Team talked suggested even
stronger involvement in these processes. In the absence of cohorts of graduates the Team cannot
make a final decision on the quality assurance measures in place. but they appear to be effective and
efficient.

III. RECOMMENDATIONS

I. Re-visit the learning outcomes with a view to ensuring that the level of detail is consistent.
The topics of the theses, their content and quality of elaboration are practically the most
important assessment points in the programme. A final conclusion on the achievement of
the programme aims and learning outcomes can be done only by measuring this phase of
the teaching process.

2. Improve the communication of the programme aims to all stakeholders, especially the
social partners.
3. Change the terminology of subject titles to indicate the management roles for which

students are being prepared after graduation.

4. Put more emphasis on English language skills and the second foreign language.

n

Consideration should be given by College management to the negotiation with universities
of routes to Master’s degrees with a minimum of bridging studies.

0. Introduce a certified. mandatory training course in pedagogy and assessment for all new
teachers to be taken in their first two years.

7. Establish a new objective for each teacher of one research contribution per annum. The
research and publication activity related to tourism has to be strengthened. This will also
contribute to the introduction of new trends of tourism continuously into the programme in
order to ensure its up-to-date character.

8. Seek to ensure that research findings are integrated into the teaching of study programmes
9. Continue to build up the stock of Tourism books and appropriate databases in the library.

10. Extend Moodle to all subjects and try to agree a resource sharing arrangement for Moodle
resources with other HEIs in Lithuania.

1. Try to extend the industry involvement in students’ Graduation theses so that all theses are
industry based. The theses should be linked with the student’s final placement and his/her
career plans in the tourism industry



. Increase the international mobility of students by involving more in work placement

abroad.

. Formalise the involvement of social Partners and students in programme committees.

. The strength of the institute is the activity of students, such as their involvement in leisure

activities and in the city's community events. But the participation of Utena College
students in Erasmus mobility programmes, both for study and work placement abroad, has
to be enhanced generally.

. More consultation hours are needed by students studying part-time and these hours can be

provided via Moodle or face to face. Students need to be active in requesting these hours
and staff active in providing them.




Vertimas i§ angly kalbos

UTENOS KOLEGIJOS PIRMOSIOS PAKOPOS STUDIJU PROGRAMOS TURIZMO IR
VIESBUCIU ADMINISTRAVIMAS (VALSTYBINIS KODAS - 653N83006) 2013-10-29
EKSPERTINIO VERTINIMO ISVADU NR. SV4-513-1 ISRASAS

<..>

V. APIBENDRINAMASIS IVERTINIMAS

Utenos kolegijos studijy programa Turizmo ir vieSbuciy administravimas (valstybinis kodas —
653N83006) vertinama teigiamai.

Eil. | Vertinimo sritis Srities
jvertinimas,
Nr. balais*
1. | Programos tikslai ir numatomi studijy rezultatai 3
2. | Programos sandara 3
3. | Personalas 3
4. | Materialieji iStekliai 3
5. | Studijy eiga ir jos vertinimas 4
6. | Programos vadyba 3
IS viso: 19

* 1 - Nepatenkinamai (yra esminiy trikumy, kuriuos bitina pasalinti)
2 - Patenkinamai (tenkina minimalius reikalavimus, reikia tobulinti)
3 - Gerai (sistemisSkai plétojama sritis, turi savity bruozu)

4 - Labai gerai (sritis yra iSskirtiné)

<..>

IV. SANTRAUKA

Toliau pateikiama pastaby apie Utenos kolegijoje vykdoma Turizmo ir viesbuéiy administravimo
programg (TVA) santrauka. Vertinimo procedlira vykdoma pagal SKVC sistema, laipsnj
suteikianiy programy bendruosius reikalavimus ir yra pagrista Kolegijos pateikta savianalizés
suvestine bei iSvadomis, taip pat vizitu Kolegijoje bei vélesniu aptarimu.

Programa buvo jregistruota 2011 m. birzelio mén. ir teikiama nuolatiniy bei istestiniy studijy forma;
tai vienintel¢ kolegijos sifiloma turizmo ir viesbu¢iy administravimo srities programa. Istestiniy
studiju programos mokymosi koncepcija misri, studentai mokomi ir konsultuojami internetu. Pagal
Turizmo ir vieSbuciy administravimo programa studijave absolventai yra pasirenge administruoti
turizmo ir vieSbuciy versla, kurti turizmo jmones ir koordinuoti jy veikla, taikyti kokybés uztikrinimo
priemones ir vykdyti Sios srities taikomuosius mokslinius tyrimus. Atsizvelgdama i $iuos tikslus
vertinimo grupé mano. kad sagvoka ..administruoti yra per siaura, nes neapima labai svarbiy valdymo
veiklos rusiy, pavyzdziui, rinkodaros, vie$buciy ir restorany vadybos ar finansy valdymo. Ypac¢
svarbu praneSti apie programos tikslus, taigi grupé rekomenduoja, kad kolegija veiksmingiau
perduoty Sia informacija visoms suinteresuotosioms 3alims, ypa¢ socialiniams partneriams. Tod¢l
kolegija turi aktyviau imtis priemoniy aiskiai pranesti apie programos tikslus pramoneés sektoriui.

Stiprus Turizmo ir vieshuciy administravimo programos komponentas yra teorijos ir praktikos
derinimas. Tai rodo programos dalykai, didaktika, privalomas praktinis darbai ir tai, kad didele



fakulteto (déstytojy. studenty) dalis turi darbo turizmo srityje patirti. Ir studentai, ir socialiniai
partneriai neabejoja. kad, jei imanoma, praktinj mokyma dar reikéty sustiprinti. Vertinimo grupé
mano. kad tai suteikty studentams pridéting verte ir turéty teigiamo poveikio studenty bisimai
karjerai bei profesiniam tobuléjimui.

Eksperty grupé palankiai vertina tai, kad kolegija nuolat apzvelgia studijy rezultatus. Taciau taip pat
rekomenduojama jvertinti numatomus studijy rezultatus, kad jie visi bty vienodai iSsamds.

Programos tikslai ir numatomi studijy rezultatai yra pagristi profesiniais reikalavimais bei darbo
rinkos poreikiais ir atitinka profesinio bakalauro laipsnj, t.y. suteikiama kvalifikacija. Programos
apimtis yra 180 ECTS kreditai, Pagrindiniams ir privalomiems dalykams skiriamas 151 kreditas.
bendriesiems dalykams — 20 ECTS kredity; praktika ir praktinis mokymas sudaro 45 proc. studijy
programos. Vieno semestro metu studijuojama ne daugiau kaip 7 dalykai. Vertinimo grupé
rekomenduoja, kad nustatant praktikos jmonése laikg bty atsizvelgiama j turizmo sezona. o pats
praktikos laikas bty ilgesnis.

Turizmo specialybés absolventai turéty bati pasirenge bendrauti su kity kultGiry Zmonémis ir
vadovauti aplinkybémis. kai verslo salygos ir socialiniai formalumai yra kitokie nei absolvento
kilmes Salyje. Vertinimo grupé pataria kolegijai aiskiau pateikti vieSbuc¢iy specializacijos dalykus.
kad baty matyti, jog jie apima vadyba, rinkodara ir panasiai. Primygtinai rekomenduojama jtraukti
Turizmo viety vadybos dalyka. Dar reikéty jtraukti Kelioniy agentiiry vadybg apimancius dalykus.
Pirmajai ir antrajai uzsienio kalbai turéty bati skiriama daugiau valanduy.

Kolegijos personalas aktyviai atlieka mokslinius tyrimus, yra jrodymuy, kad programoje atsispindi
naujausi pasiekimai moksliniy tyrimy ir déstymo srityse. Vertinimo grupé palankiai vertina §j
kolegijos darbg, rekomenduoja ir toliau daug démesio skirti moksliniy tyrimy rezultatams —
straipsniams. konsultacijy ataskaitoms. konferencijy prane$imams ir taikomyjuy moksliniy tyrimy
projektams. Nuotolinio mokymosi programa Visagine yra pastangy sudaryti $iuolaikinio mokymo ir
mokymosi galimybes pavyzdys. Problemy sprendimu grindZiamas studenty mokymas Utenoje
suteikia jiems galimybe mokytis savaranki$kai ir prasyti konsultanty pagalbos.

Kolegijos pastatas patrauklus ir gerai prizitrimas. Patalpose jrengtos Visagino istestiniy studijy
studentams skirtos Siuolaikinés interneto priemongs ir priemoneés, suteikian¢ios studentams galimybe
dirbti savarankiSkai bei kalbétis su déstytojais. Kartu su socialiniais partneriai jkurtas Praktinés
imoneés centras. Praktinio mokymo priemones (maitinimo vieta su virtuve, restoranu ir baru) dar
reikia tobulinti. Vizito metu vertinimo grupei buvo pasakyta, kad netolimoje ateityje tai planuojama
padaryti.

Praktika (darbo vietos) turizmo jmonése yra Turizmo ir vieSbuciy administravimo programos
sudedamoji dalis. Kolegija yra sudariusi kelias sutartis su $alies jmonémis, kurios padeda studentams
susirasti vietg Salies imonése praktikai atlikti. Taiau studentai saké norintys, kad biity didesnis
turizmo jmoniy pasirinkimas praktikai atlikti. Kolegija padeda savo studentams maksimaliai
pasinaudoti jos mokymo patirtimi. reikalaudama, kad kartu su darbdaviais ir kolegijos darbo
vadovais bty aptariamos praktikos ataskaitos.

Kolegija investavo | mokomosios medziagos kiirima ir ,Moodle* e-mokymosi aplinka. skirta

[

iStestiniy studijy studentams. Reikéty, kad $ia aplinka galéty naudotis visi studentai.

Priemimo reikalavimai pagristi, kolegija aktyviai reklamuoja $ig programa, kad pritraukty potencialiy
studenty. Del to kolegijos vaidmuo regione yra svarbus. Studentus, su kuriais vizito metu kalbéjosi
vertintojy grupé, tenkina studijy eiga ir privalomosios praktikos uzsiémimai. Kai kurie studentai
dalyvauja taikomuyjy moksliniy tyrimy projektuose. Siai programos daliai galéty bati skiriama dar
daugiau déemesio. Nors studentai turi galimybiy studijuoti uzsienyje, reikia padidinti judumo



programose dalyvaujanéiy studenty skai¢iy. Galimybé studenty judumui didinti galéty biti
darbo viety (praktikai) uzsienyje didinimas.

Grupe vizito metu jsitikimo. kas akademiné ir socialiné pagalba, kurig gauna studentai, jskaitant
stipendijas. konsultacines paslaugas ir socialines programas, yra pakankama.

Programos vadyba gera: nustatytos aiskios sprendimy priémimo strukttiros, dokumentais jforminta
komunikacija ir atsakomybé. Darbuotojai, studentai ir socialiniai partneriai atstovaujami beveik
visuose sprendimus priimanc¢iuose organuose. Kolegija parengé Kokybés vadova. reguliariai
aptariami pagrindiniai nuolatiniy apklausy rezultatai, grjztamasis rySys ir t.t. Tai rodo atvirg ir
skaidry pozitrj | kokybes uztikrinima. Studentai, su kuriais kalbéjosi eksperty grupé, pasifile dar
aktyviau dalyvauti Siame procese. Kai néra daug studenty, grupé negali priimti galutinio sprendimo
del esamy kokybes uztikrinimo priemoniy, bet jos, atrodo, yra tinkamos ir veiksmingos.

ITI. REKOMENDACIJOS

I. IS naujo perzitréti numatomus studijy rezultatus, siekiant uztikrinti, kad jie biity
pakankamai detaliis. Baigiamyjy darbuy temos, turinys ir kokybé i§ esmés yra svarbiausi
programos vertinimo aspektai. Baigiamaja iSvada apie pasiektus programos tikslus ir
numatomus studijy rezultatus galima daryti tik jvertinus §f mokymo proceso etapa.

]

Pagerinti komunikacijg su visomis suinteresuotomis $alimis, ypa¢ socialiniais partneriais
deél programos tiksly.

3. Pakeisti dalyky pavadinimus, kad juose atsispindéty vadovy funkcijos, kurias atliks baisimi
absolventai.

4. Daugiau démesio skirti angly kalbos jgiidziams ir antrajai uzsienio kalbai.

(9]

Kolegijos vadovybé turéty apsvarstyti derybas su universitetais dél galimybés igyti
magistro laipsnj po minimaliy i$lyginamyjy studijy.

6. Pirmuosius dvejus metus visiems naujiems déstytojams organizuoti privaloma, sertifikuota
pedagogikos ir vertinimo mokymo kursa.

I Nustatyti naujg tikslg — kiekvienam déstytojui pateikti vieng mokslinio tyrima per metus.
Reikia stiprinti su turizmu susijusia mokslo tiriamaja ir publikavimo veikla. Taip bus
galima nuolat jtraukti j programa naujas tendencijas ir uztikrinti jos siuolaikiskuma.

(]

Stengtis uztikrinti, kad j déstomas studijy programas biity jtrauktos moksliniy tyrimy
iSvados.

3. Bibliotekoje ir toliau kaupti knygas turizmo tematika ir atitinkamas duomeny bazes.

4. .,Moodle* aplinka taikyti visiems dalykams ir stengtis sudaryti sutartis su kitomis Lietuvos
auksStosiomis mokyklomis dél ,,Moodle* istekliy dalijimosi.

n

Stengtis, kad studenty baigiamyjy darby temos biity susijusios su turizmo pramone, ir su
studenty galutine praktikos vieta ir jo (arba) jos planuojama profesine veikla turizmo
pramongje.



6. Didinti tarptautinj studenty juduma siunciant juos j uzsienj atlikti praktikos.
7. Formalizuoti socialiniy partneriy ir studenty dalyvavima programos komitetuose.

8. Studenty veikla, pavyzdziui, jy dalyvavimas laisvalaikio veikloje ir miesto bendruomenés
renginiuose, yra kolegijos stiprybé. TaGiau apskritai Utenos kolegija turéty aktyviau
dalyvauti Erasmus judumo programose — skatinti studijuoti ir atlikti praktika uzsienyje.

9. Reikia skirti daugiau valandy istestiniy studijy studenty konsultacijoms; $ios konsultacijos
gali bati perduodamos ..Moodle* aplinkoje arba .akis j akj. Studentai turi drasiai
reikalauti $iy papildomy valandy, o darbuotojai — noriai jas suteikti.

Paslaugos teikéja patvirtina, jog yra susipazinusi su Lietuvos Respublikos baudziamojo kodekso® 235
straipsnio, numatanc¢io atsakomybe uZz melaginga ar Zinomai neteisingai atlikta vertima,
reikalavimais.

Vert¢jos rekvizitai (vardas, pavardé, parasas)

“

* Zin.. 2002, Nr.37-1341.



