STUDY SUBJECT DESCRIPTION
INNOVATION MANAGEMENT

BUSINESS MANAGEMENT AND Compulsory

INNOVATIONS

6 4 ECTS

After completion of the study subject, a student should be able:

LO1 toexplain the importance of innovation in modern society.

LO2 tounderstands global business environment

LO 3  to describe the impact of modern innovation on business

LO4  to select, organise and analyse data necessary for the development of an
innovative enterprise

LOS5  tounderstands the importance of information for innovative business.

LO 6 to evaluate the results of a study and interpret the conclusions of the
results.

LO 7  tounderstands the principles of building an innovative company.

LO 8 to evaluate the results of a study and interpret the conclusions of the
results.

LO9  Knows the risk factors of an innovative company.
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LO 10 Understands the tools for integrating modern technologies into an
innovative enterprise

LO 11 Know how to communicate correctly in different languages in a modern
organisation.

LO 12 Able to make bold, innovative decisions and develop original products
and services.

LO 13 Can demonstrate personal qualities in innovation leadership.
LO 14 Able to be themselves and to express themselves boldly in the
development of innovative products (by setting goals, formulating

objectives and providing the means of implementation).

LO 15 Understands innovation strategies and uses creative thinking to analyse
and evaluate them.

Management, Establishment of Enterprise

The role of innovation in modern society.
Concept and classification of innovation.
Concept of the innovation process.
The essence of innovation.
Innovation typologies and models.
Managing creativity and innovation. Creative industries.
Product and service innovation.
The impact of technical progress and information technology on business.
Innovation leadership.
. Promoting innovation in Lithuania as a basis for an innovative economy.
. Risks and sources of finance for innovative companies.
. Developing an innovative company.
. Innovation strategies.
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